
P I P  P r o c e d u r e s N e w  O D A P  P r o c e d u r e s

Below is an overview of the differences between the PIP (Performance
Improvement Plan) and revised ODAP (Opportunity to Demonstrate
Acceptable Performance) procedures. To ensure compliance, it is crucial
that managers work quickly and conscientiously with their IC’s servicing
Employee and Labor Relations Specialists as soon as deficient performance
is identified. 

G e n e r a l l y  9 0  d a y s  

S u p e r v i s o r  m a y  d e t e r m i n e
p e r f o r m a n c e  i s  u n a c c e p t a b l e
a t  a n y  t i m e  d u r i n g  t h e  r a t i n g
p e r i o d ;  t h e r e  i s  n o  m i n i m u m

t i m e  r e q u i r e m e n t

A p p r o p r i a t e  l e n g t h  ( u s u a l l y  l e f t
t o  t h e  s u p e r v i s o r ’ s  d i s c r e t i o n )

G e n e r a l l y  3 0  d a y s ;  o r ,  t h e  s h o r t e s t
p e r i o d  w h i c h  a l l o w s  a  r e a s o n a b l e

o p p o r t u n i t y  t o  d e m o n s t r a t e
a c c e p t a b l e  p e r f o r m a n c e

D e t e r m i n e  w h e t h e r  p e r f o r m a n c e
h a s  i m p r o v e d  t o  L e v e l  2  o r  b e t t e r

I s s u e  l e t t e r  o f
s u c c e s s f u l / u n s u c c e s s f u l

c o m p l e t i o n ,  w i t h i n  7  d a y s  o f
O D A P  e n d  d a t e

I s s u e  l e t t e r ,  m u s t  m a i n t a i n  a t  l e a s t
L e v e l  2  i n  t h a t  c r i t i c a l  e l e m e n t ,  1

f u l l  y e a r  ( f r o m  d a t e  o f  P I P )

I s s u e  l e t t e r ,  m u s t  m a i n t a i n  a t  l e a s t
L e v e l  2  i n  t h a t  c r i t i c a l  e l e m e n t ,  1

f u l l  y e a r  ( f r o m  d a t e  o f  O D A P )

I s s u e  a  p r o p o s a l  t o  r e m o v e  o r  d e m o t e ,
o f f e r i n g  a  1 4 - d a y  r e p l y  p e r i o d .  ( O r ,  t h e
e m p l o y e e  m a y  b e  r e a s s i g n e d  w i t h o u t  a

p r o p o s a l )

O n  a p p e a l ,  t h e  a c t i o n  w i l l  b e
e i t h e r  a f f i r m e d  o r  s e t  a s i d e

Opportunity to Demonstrate
Acceptable Performance
(ODAP)

PIP/ODAP Length

Action required at the end

Successful: Improved to Level 2
or better 

Unsuccessful: Remained at
Level 1 

Minimum time on plan before
an unacceptable performance

determination can be made 
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