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Analytics has changed, have you?

Workforce analytics empower NIH to make smarter, faster, data-driven decisions to fully optimize our
workforce. OHR created the Workforce Analytics Workbench (WAW) dashboards to help ICs uncover
trends in their workforce, plan for retirements, increase retention, and improve the employee experience.

Workforce Analytics Workbench (WAW)

The workbench provides a detailed breakdown of the FTE workforce. Reports
included are the FTE Headcount Trends, Supervisory Status, Turnover,
Retirement Eligibility, Retirement Trends, and Retirement Projections.
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ACCOUNTING 18
ACCOUNTING TECHNICIAN | 4 |
ADMINISTRATIVE OFFICER | 113
ANIMAL HEALTH TECHNICIAN | 1
ANIMAL SCIENCE 1
ARCHITECTURE '8 |
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Turnover Rates by Series (0]
SeriesDesc Tumover Rate
GENERAL HEALTH SCIENCE 16%
MEDICAL OFFICER 1.2%
GENERAL BIOLOGICAL SCIENCE 1.1%
NURSE 0.7%
MISCELLANEOUS ADMINISTRATION AND 07%
PROGRAM
ADMIN & OFFICE SUPPORT STUDENT 05%
TRAINEE
MISCELLANEOUS CLERK AND ASSISTANT 0.4%
Total 10.5%

The dashboard provides a view of the IC/organizational FTE workforce, with NIH-
wide IC size comparisons. It also includes several executive snapshots.
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Intuitive

Dynamic easy to use

dashboards with
multiple filter

options enables you

to see connected
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Predictive
Machine learning
allows you to see
future workforce

scenarios.

Proactive

With views like
future retirement

projections, you can
start preparing your

workforce to meet
future challenges.



mailto:NIH-WORKFORCE-PLANNING@od.nih.gov
https://hr.nih.gov/hr-systems/request-hr-systems-access
https://app.powerbigov.us/groups/0cd304cd-cb66-4415-a4c2-50e9444b6345/reports/90fec7a3-b960-4b34-8031-5625dcabb0db?ctid=14b77578-9773-42d5-8507-251ca2dc2b06&pbi_source=linkShare&bookmarkGuid=ac2ae97b-63dc-4ec5-a64a-1f5f4539d538

	Slide Number 1

