FY24 ExLP Program Dates 
2024-2025 ExLP Program Dates
	Session
	General Topics
	 

	Orientation
July 31
Lawton Chiles International House (Stone House)
	The Beginning of the ExLP Journey – What to Expect
	 

	#1 Leadership and Self-Awareness
Sept 3-6
National Conservation Training Center - Shepherdstown, WV
	Emotional Intelligence, Executive Presence
	 

	NIH Special Event - Clinical Center Tour
October 8
NIH Clinical Center
	Explore the NIH Clinical Center
	 

	#2 Executive Communications
October 16-17
The Partnership for Public Service, Washington, DC
	Media Training and Presentation Skills
	 

	NIH Special Event - NCATS Research: Leading at the Cutting Edge of Science
November 7
9800 Medical Center Dr.
	Discussion and Tour with Dr. Joni Rutter, NCATS Director and NCATS Leadership
	 

	#3 Leading Amid Uncertainty
November 20-21
The Partnership for Public Service, Washington, DC
	Stress Management, Resilience, Influence, Crisis Management
	 

	Action Learning Work-Out
December 5
The Partnership for Public Service, Washington, DC
	Develop Recommendations for Critical NIH Issue
	 

	#4 Leading Change
January 22-23, 2025
The Partnership for Public Service, Washington, DC
	Change Management, Motivation and Conflict, Influence
	 

	NIH Special Event - Leadership Café with NIH Deputy Directors
January 30, 2025
NIH Campus - Wilson Hall, Building 1
	Explore NIH's Organizational Priorities
	 

	#5 Commitment to Public Service
February 26-27, 2025
The Partnership for Public Service 
& Capitol Hill, Washington, DC
	Collaborate Across Boundaries, Engage with HHS, Meet Members of Congress, Staffers and Key Officials on Capitol Hill
	 

	NIH Special Event - Leadership Cafe 
with Top 6 Leadership
March 4, 2025
NIH Campus - Natcher, E1/E2
	Conversation with Current "Top 6" Leaders
	 

	Graduation
March 27, 2025
NIH Campus - Building 31
	Celebrate Accomplishments
	



